
 

 

Macon County Board of Commissioners  

February 9, 2018 – 12:00 P.M.  

Work Session Agenda 

 

• Welcome –Jim Tate (Chairman) 

• Mid – Year Financial Review (Lori Hall, Director of Finance) 

• 2017 Year in Review (Derek Roland, County Manager) 

• Presentation of Proposed Capital Improvement Plan (Mitch Brigulio, Senior Vice 

President, Davenport and Company) 

•  2019 Revaluation and Tax Office Software Updates (Richard Lightner, Tax 

Administrator) 

• FY 18-19’ School System topics for discussion (Dr. Chris Baldwin, Superintendent, 

Macon County Schools) 

• Update on Fire Safety Training Complex (Dr. Don Tomas, Southwestern Community 

College) 

• Presentation of Budget Calendar (Derek Roland, County Manager) 

• Goals and Expectations for FY 2018/2019  

                             (Board of Commissioners)  


